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Job Descripion

Head of Employee Relaions

Job Details

Grade GR7

Job Evaluaion Number TBC

Number of Posts 1

Directorate Council Management
Division HR & OD

Department Employee Relalons

Service Area Employee Relalons
Reporing to Director Employee Relalons

1.0 Portf olio ResponsibiliCes

Delivering Employee Relalons, developing a strategic plan to drive high standards and conOnuously
improving custormer service.

2.0 Key ResponsibiliDes (WHAT DO WE EXPECT THIS ROLE TO ACHIEVE)

Providing professional and managerial leadership, se5ng clear objecOves and
measures, allocalng resources, assessing impact and ensuring targets are
monitored. Ensuring underperformance / capability issues are addressed in order to
signiBcantly contribute to the delivery of a best in-class people service.

Promo0ng and shaping Employvee RelaDons strategies and policies to miQgate
people risks. PosiQon the council as an employer of choice, driving posiOve
employee engagement and crealng healthy high performing teams.

Working with the HR and OD Leadership Team to develop good understanding of the
Council and directorate's strategic direcOon. Implement medium and

long term (3 = 5 years) eff ecOve soluDons to drive key prioriQes and

challenges to deliver strategic business objecOves.
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Leading the implementaton of people policies within the council, taking a consistent, innovaOve,
engaging, and future-focused approach. Providing customers with people policies and procedures that
support delivery and adhere to best pracOce. Ensuring policies comply with case law, employment
legislalon and

the relevant council's terms and condiCons of employment i.e. NJC / INC

Leading the ER team to create

and deliver people pracDces which develop and maintain posiOve working
relalonships between the council and its employees. Working closely with
recognised trade unions, ensuring that all pelicies, procedures and processes,
within Employee RelaDons, are fair and transparent.

Taking the strategic lead and promoDng the building of excellent employer-employee
relaCons. AddiQonally, building excellent employer-union relalonships so that employees are treated
well and regular contact and engagement with Trade Unions are good.

Taking the strategic lead on consulOng, negoDa0ng and inEuencing on all employee
relaCons maFers including people policies, processes and procedures. OperaDonally
delivering on all employver-trade union aspects of the employer's obligaCons and
commitments are met in respect of its recognised trade unions.

Taking responsibility for the Council to deliver on all its statutory dues in
associalon with Trade Unions i.e. recogniOon agreement, faciliOes Ome etc, to
ensure the council complies with its legal requirements.

Leading and developing the Employee RelaQons team to be the subject maFer experts on all maFers
relalng to Employee RelaQons. Providing specialist advice and guidance to the Council and members of
the HR & OD directorate.

Leading the ER team to enable managers/employees to understand the importance of the people policies
and procedures and associated risks. Enabling feedback on current / proposed policies and procedures to
conOnuous develop and be customer focused.

Working in partnership with HR OperaDons to ensure that any complex, escalated employee relaDons
cases have oversight and due diligence is undertaken. Ensure that any risks to the council are eliminated
whilst working in conjuncon with

the council's legal team.

Ensuring delivery of regular updates and/or training as required regarding changes to employment
legislaCon, T&Cs, policies, procedures, case law and best pracOce. Ensuring correct and Omely advice and
guidance is given, ensuring consistency across HR.

Working in partnership with the Data, Insights and AnalyOcs Lead to provide Employee RelaDons
management informalon (i.e. case work, outcomes, Ome taken etc.) in order to inform evidence-based
decision making to improve employee relaons policies, procedures and systems.

Working in partnership with other HR and OD teams to provide key updates on Employee RelaCons and to
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review processes and procedures. Working together to conDnually develop and streamline to deliver a
proacOve, best in-class service which is customer-focused providing strategic and operalonal excellence.

InEuencing business decision making and planning, e.g. People
Services business and delivery plans, to ensure robust people implicalons are
considered in relalon to Employee RelaCons.

Developing eff ecOve working relalonships through collaboraOon, trust, engagement and eff ecOve
leadership. Building relalonships to shape HR's strategic direcQon and deliver a proacOve, future-focused
and best in-class Employee RelalQons service.

Leading people management projects, taking a commercial, innovaOve, evidence-based approach that is
8t for the future. Minimising risk to the council by adhering to all relevant legislaQon.

Driving an increased understanding of people management data, performance metfrics and benchmarking
across the Employee RelaDons team. ldenOfying and delivering strategic and tacOcal people intervenDons
to improve producOvity and performance.

Developing and coaching HR colleagues and employees within the directorates to share best pracOce and
experOse. Ensuring a consistent approach in processes and outputs are being delivered to achieve a best-
in-class service.

Providing leadership, advocacy and experOse on Equality, Diversity Inclusion. Ensuring EDI is integral to
the business and all HR outcomes adhere to legal and mandatory requirements.

Promo{ng the Council's core values and equal cpportuniOes through role medelling the required values
and behaviours. SupperOng colleagues to act as role models, having an open commitment and taking clear
acDon when required.

Developing and maintaining eff ecOve working relaQonships with Trade Unions in line with our Trade
Union RecogniDon Agreement and relevant Trade Union Acts.

Ensuring all GDPR and other sensiOve informalon are maintained and all breaches are recorded and
managed accordingly.

Working with HR & OD Leadership Team to ensure all people strategies, policies and procedures comply
with employment

legislaDon and case law. Ensuring compliance with the required terms and condiQons i.e. green book and
best prachce.

Working as part of the HR & OD Leadership Team to constantly drive and champion the conOnuous
improvement cycle. ConOnuously improving to achieve high-quality, future-focused, innovaOve and best
in-class services. Ensuring services are aligned to the Council's values and behaviours as well as supporOng
the Council's strategic

outcomes.

Having responsibility for the delegated budget lines within Employee Relalons in line with the council's
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scheme of delegaDons.

Developing and maintaining external networks, promoOng a posiQve image of the council on a wide range

of local, regional and nalonal issues.

Post Title Grade Number of Posts
Employee RelaQons Manager NS A 1
Employee RelaDons M A 2

Implementalon

Special CondiDons

Is Safeguarding Check needed?

Mot Required

EssenDal Criteria

Person Specificaion

Method of Assessment (M.OA): Applicalon Form; Work Based Exercise; Interview; Quali8calons;

Presentalon

Experience

AF/I

Possess high-level relevant
professional background and
experience in a large, complex
organisalon. SigniBcant
experience of employee
relalons and proven credibility
in the People Management 8eld.

Experience

AF/

Possess an advanced in-depth
understanding of People
Strategies, Business

Plans, Departmental Business
Plans and developing People
Policies.

Experience

AF/I

Have extensive experience of
providing high level strategic
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people advice,

guidance and support on
employer relalons maFers.
Have up to date understanding
of

employment law, case law and
best pracDce.

Experience

AR/

Have extensive experience of
working with and working in
partnership with Trade Unions.

Experience

AF/

Have sighi8cant experience of
dealing with complex employee
relalons cases

with knowledge of the
employment tribunal process.

Experience

AR/

Have experience of managing a
HR team with a good
understanding of

employee relalons specialisms.

Experience

AR/

Have substan{Dal experience of
diagnosing root cause issues to
iden{fy people
implicalons/needs. Be able to
idenDfy projects/programmes
which will meet

those needs.

Experience

Have experience of analysing
business performance, data and
insight management
infoermafon to idenDfy relevant
people intervenDons.

Experience

Have experience of leading
projects and managing a
complex workload and

conEicOng
demands.

Experience

AR/

Have experience of managing
and maintaining eff ecOve
working relalonships with key
customers and stake holders.
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Experience

AF/I

Have experience of developing
innovaOve soluons and
contribuDng to strategic

planning

Experience

AF/

Demonstrate experience of
working in a unionised and
poliDcal
environment/understanding of
and a moOvaDon for public
sector values.

Experience

Have previous experience of
managing budgets.

skills

AR/

Have leadership, line
management and coaching skills.

Skills

AR/

Possess high-level relevant
professional background and
experience in a large, complex
organisalon. Signi8cant
experience of employee
relaDons and proven credibility
in the People Management Beld.

skills

AF/

Have highly developed
judgement to assess, plan and
resolve diff ering, cNen complex
cases and situaCons.

Skills

Able to collaborate and build
alliances and champion HR &
oD,

skills

AF/I

Possess interpersonal skills
including negoDalon,
mo{wvalng, inEuencing and
relalonship building. Using
these skills to create open and
transparent relaConships based
on trust, delivering high
customer salsfacDon.

Skills

Able to evaluate judgement,
applying and building on
concepts and
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principles.

skills

Be analyDcally curious and
demonstrate evidence-based
thinking. Excellent problem
solving skills and presenOng
data/management informalon
to inEuence stakeholders and
lead to evidence-based decision
making.

skills

AF/

Be able to work on own
inidatve, prioriQse work to
deadlines and pay aFen{on to
detail.

skills

Speak an appropriate standard
of spoken English as covered by
Part 7 of the ImmigraDon Act
(2014)

Other

AR/

Have previous experience in
developing training programmes
for

Interns/Apprentces to support
development and successful
course

compleon.

Other

AF/

Have a willingness to maintain
professional registraon as
required.

Other

AF/

Have a commitment and
understanding of equality,
diversity and inclusion.

Ensuring they are at the heart of
service delivery and people
management.

Competency

AR/

Able to act and think
strategically within complex and
changing organisalon, taking
account of service ‘operaDonal
needs.

Competency

AR/

Have the ability to make tacDcal
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decisions.

Competency

AF/1/P

Be future-focused - ability to
horizon scan over the nexts - 8
years

Competency

Have a performance
improvement ethos and
business acumen, performance
management and resource
management skills.

Competency

AR/

Able to deliver business
objecOves whilst successfully
Managing pressures

arising from compeOng prioriCes
and demands.

Competency

AR/

Able to deliver business
objecOves whilst successfully
managing pressures arising from
compelng prioriDes and
demands.

Competency

AF/

Be poliQcally astute and able to
operate successfully in a
complex, poliCcal
environment.

Competency

AF/

Able to be crealve and develop
innovalve soluQons. Providing
‘out of the box' thinking whilst
managing risks to achieve
outcomes.,

Competency

Be able to make connecOons
across diverse areas of work,
iden{fying issues

that need to be resolved.

Knowledge

AR/

Have up to date knowledge of
employment law, case law and
best prachce.

Knowledge

AF/

Have knowledge of people
principles, diagnosCes and
methodologies
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Educalon AF/Q Have a background in
employment law, such as a
postgraduate diploma, degree or
CIFD Level7. Alternalwvely,
substanDal relevant experience
at a similar level will be
considered.

Training AFS Able to undertake on-going
conDnuous professional
development, parOcipate in
regular supervisions and
appraisals. Take

responsibility for own learning
and development needs.

All staff at BCC understand and are commiFed to Equal OpportuniDes employment and service delivery.

As a Disability Con8dent CommiFed Employver, we take posiOve acDon to ensure people living with a
disability or a long-term health condiQon feel supported, engaged, and able to ful8l their potenDal in the
workplace. People with a disability telling us on their applicalon form they wish to parQcipate in the
scheme and who can then demonstrate in their applicaCon that they meet the essenDal criteria for the
role will be shortlisted and off ered an interview.

Safeguarding

Everyone has a responsibility to safeguard the welfare of children, voung people, and adults at risk,
whatever the role of the individual, or Birmingham City Council service or Directorates they work in.
Birmingham City Council will work with the appropriate statutory bodies when an invesOgaOon into child
abuse or a safeguarding adult's invesOgalon is necessary.

The Council is commiFed to safe recruitment pracOces and recognises that this 8ts into an overall
corporate approach to safeguarding across a range of funcDons that need to operate together in order to
be eff ecOve. This applies to employees, volunteers, work placements, elected members, licencing, school
transport arrangements and any other regulated posiQons.

The Council's safe recruitment process includes pre-employment ve5ng which inveolves establishing full
employment histories; proof of idenOty; sabsfactory references; health assessment; checks of
guali8calons: asylum and immigralon checks: and criminal record checks with the Disclesure and Barring
Service.

The Council's website will contain links to the current versions of safer recruitment policies that arein
force.
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In line with the has an overarching responsibility for safeguarding and promoOng the welfare of all
children/young people and adults in its area. All BCC employees are expected to:

-Work in a way that prevents and protects service users from abuse;
-To be aware of the signs of abuse or neglect;

-Recognise the signs of abuse and neglect; and

-Record and report any concerns or incidents.

Record and report any concerns or incidents.

At Birmingham City Council (BCC), we are commi)ed to creaing an environment and culture that promotes
equality, diversity, and inclusion; making sure BCC is a place for people to be their best, authenic selves.
We welcome applicaions from people of all backgrounds, including those with caring responsibiliies and
fexible working opons will be considered. We are building up our vibrant staff networks for peer-led
support, with safe spaces for those who need it and offer access to our talent programmes to support
everyone in reaching their aspiraons and fulfilling their potemal.



